
 
  
 Three focus areas were identified as demonstration areas within the broader 

SERPPAS effort (see figure below):  eastern North Carolina, South Carolina-MAJIC 
(i.e., Midlands Area Joint Installation Consortium), and FLAG (Florida, Alabama, 
Georgia) Corridor Partnership.  Primary activities within these focus areas includes 
the sharing of GIS maps and identification of potential land uses (i.e., Strategic Lands 
Inventory, see project focus page), and development of partnership activities to 
leverage resources and promotes mutual and multiple benefits to SERPPAS partners. 

 Eastern North Carolina –Eastern 
North Carolina includes several 
military installations including Camp 
Lejeune, Cherry Point Marine Corp 
Air Station, New River Marine Corp 
Air Station, Fort Bragg, and Pope 
Air Force Base, to name a few.  The 
State of North Carolina is committed 
to making the region more military 
friendly and in attracting more 
Defense associated activities.  Some 
initial activities include the 
implementation of a state framework 
and newly formed Commander’s 
Council, which collectively provides 
an effective implementation platform 
for the SERPPAS model.  As efforts 
within SERPPAS focus areas mature, key attributes to success will continue to be 
identified and tested. 

 South Carolina-MAJIC – The Midlands Area Joint Installation Consortium (MAJIC) 
is to facilitate a region-wide approach to compatible use of resources to strengthen 
military mission, community well-being, economic development, the environment 
and natural resources to reduce encroachment pressures.  MAJIC includes five 
military installations: Fort Jackson, Shaw Air Force Base, Poinsett Range, McEntire 
Joint National Guard Base, and McCrady Training Center working with State and 
local non-governmental organizations to reduce development related pressures and 
leverage their presence in regional decision-making. 

 FLAG Corridor Partnership – The concept of a Florida-Alabama-Georgia (FLAG) 
Partnership originated at a meeting of federal agencies and state 
environmental/natural resources officials on 11 September 2007 at Fort Rucker.  
Participants at that meeting envisioned an alliance between multiple partners to 
conserve natural resources, promote compatible economic development, and sustain 
the operations of military bases in the region.  Military installations of interest include 
Fort Rucker, Fort Benning, and Eglin Air Force Base.  An Ad-hoc FLAG 
Communication Committee has been established to facilitate communication on 
issues and project updates as the partnership continues to mature.    
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